
A happier, healthier  
workplace is easier to 
achieve than you think...

Active Leeds can work with your busines to improve the 
health and wellbeing of your employees and managers 
- we have unique skills, smart solutions, resource and 
capacity to support businesses in Leeds to develop 
better workplace health and wellbeing

#Loveyourself  #Workingwell 

WORKPLACE  
HEALTH AND WELLBEING



Leeds has an ambition to be the best City 
in the UK to be ‘Active’ and the best ‘Place’ 
for health and wellbeing. This coupled with 
our Economic ambitions for the City, create 
the right conditions for Active Leeds to 
support Businesses to develop ‘Active’ and 
‘Thriving workforces. 

People, Places and Productivity our key to the Cities 
evolving development over the coming years and 
supporting people to be well at work has never been so 
important in the post COVID recovery period. Physical 
and mental good health are the pillars for supporting and 
developing resilience to COVID and other life limiting 
diseases. Active Leeds know from our extensive research 
and insight over 5000 conversations that physical activity 
engagement and participation can support better physical 
health and can improve mental health outcomes for 
individuals.
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The COVID -19 ‘Pandemic’ has shone a light more sharply  
on the nation’s health and wellbeing and here in Leeds we 
have an ‘Ambition’ to be the very best City for Health and 
Wellbeing - Physical Activity is a key to unlock a whole raft of 
outcomes; such as better physical and mental health – it can 
contribute to a more vibrant and resilient workforce impacting 
upon productivity and assisting with Net Zero ambitions –  
this can be achieved by co creating interventions, developing 
bespoke active travel plans and creating active environments 
within business spaces.

Through our recent research about physical activity in Leeds 
we found that in workplaces people wanted to be active 
but didn’t feel ‘Capable’ to do so or the perception was 
they didn’t have the ‘Capacity’ to get active. Making small 
incremental improvements to capacity and capability can 
reap significant benefits for individuals and businesses. 
Supporting businesses to co create physical activity 
interventions and solutions can be a leaver to unlock good 
health at work, and this is where Active Leeds can help. 

Our projects with corporate partners in Leeds have provided 
us an opportunity to co-produce a range of impactful, 
evidence based physical activity and wellbeing projects. 
One such scheme has been held up nationally by John Lewis 
& Partners for its impact on physical and mental health and 
another with Allied London as an exemplar approach in 
which a partnership has been formed to create more active 
environments around the Waterfront are of Leeds Dock.

Early Interventions Services around Health  
and Wellbeing can accrue – estimated  
annual savings to businesses 

£1,131 per UK employee

from improved productivity and reduced  
absenteeism per year by having early  
clinical interventions for mental health and  
musculoskeletal conditions at work by 2025  
could save UK Businesses 

£38.1bn

Dementia by up to  30%

All-cause mortality by  30%

Cardiovascular disease by up to  35%

Type 2 diabetes by up to  40%

Colon cance by  30%

Breast cancer by  20%

Depression by up to  30%

Hip fractures by up to  68%

Regular physical 
activity reduces 

your risk of:



Employees Identify four  
key themes of how to improve workplace  
physical activity and enable them to be active:

1
Encouragement
Visible promotion of physical activity,  
benefits of being active, and providing 
incentives and rewards for being active

2
Flexibility
Adopting a more flexible workday which  
would allow time to take exercise breaks

3
Culture
Make it socially acceptable to be physically 
active during the day or be away from  
the desk for a break

4
Facilities
Have facilities that enable active transport 
/ PA during the day, and space to take 
active breaks during the day

Our Services and 
Commitments 
Firstly, and most importantly our approach is 
rooted in the ambition to create the best City in 
the UK to be ‘Active’. Supporting communities 
and workplaces to developed better health and 
wellbeing by working in partnership on joint projects 
and collaborating to create something bespoke, 
meaningful, and impactful. Secondly Active Leeds 
have a range of added values services that can 
accelerate better workplace health and wellbeing 
and can assist in driving increased productivity, 
developing better social connections and can foster 
stronger resilient teams.

Embedding a co-productive approach to tackling 
physical inactivity within workplaces is key to 
long term sustainable change and delivering key 
outcomes and metrics for businesses. Creating more 
active environments within workplaces can support 
better health outcomes for employees and some 
simple changes can reap huge benefits in terms 
of better physical health. Working with employees 
to understand how we can make them feel more 
‘Capable’ of starting a journey to being physically 
active – How we can better ‘Connect’ workers to the 
suite of opportunities that are available in the City, 
that they are most likely unaware of – lastly, we can 
build the ‘Capacity’ of the local physical activity 
system to develop local activities, opportunities that 
are fun social and timely.

Around a third of adults in 
England are damaging their 
health through a lack of 
physical activity

1/3

Healthy eating can reduce 
the risk of chronic diseases 
such as heart disease, 
stroke and some cancers

Employees who are in good health are less likely to need 
time off work and are likely to be more productive

The cost of an unhealthy workforce to the 
UK taxpayer has been estimated at over

£60
billion
per year
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Allied London have been partnering with Active 
Leeds over the last 2 years in which we have 
worked together to develop a more ‘Active’ 
environment in and around the Leeds Dock  
area of the City. Some key projects have been  
a huge success with the co creation of Clubs  
and Societies like Running, Cycling, Open Water 
Swimming and the Installation of Rental Bikes  
for workers, residents and visitors. 

The long-term vision is to create the happiest, 
healthiest area of the City and Active Leeds have 
been crucial in supporting this aim, through 
consultancy, project support and strategy 
development. Over the coming year we will 
be working closely to support the bounce back 
from COVID and developing physical activity 
interventions that will improve physical and 
mental health outcomes for the area, as workers 
return to the office they will visibly see a more 
active environment around the area and we aim 
to engage as many people as possible in more 
active health lifestyles.

Alex Webb (Place Director)  

What are  
partners are  

saying - 
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We have worked in partnership 
with Active Leeds for over a 
year now and the support and 
enthusiasm is infectious, they 
have supported us with after work 
activities, updated us on city wide 
initiatives and attended well-being 
events engaging with our partners 
in a friendly and supportive way. 
What really makes them stand out 
to us is their can do attitude and 
the feeling that they really do care 
about the health and wellbeing of 
our Partners, looking forward to 
many more collaborations in the 
future keep up the good work.

Sam Blevins  
(John Lewis Clinical Lead)

Weight Management Projects –  
For employees and managers that have a raised  
BMI and are at risk of associated health conditions. 

Post COVID Recovery and Long COVID interventions –  
For workers and managers that have been infected with 
COVID or are experiencing Long COVID complications 

Healthy Living – Inclusive training that supports better 
overall health and wellbeing and follows an easy to 
track and trace evidence-based approach 

Access to the Active Leeds App private members zone 
for Live Stream and pre-recorded fitness and activity 
classes

The application of the My wellness solution for 
employees that can provide personalised activity 
programmes 

Health & Wellbeing Champions Training – A crucial 
step in the co-production and advocacy of physical 
activity and mental wellbeing and the 5 ways to 
wellbeing pillars 

Support in developing organisational level clubs, 
societies and activities that encourage staff and 
managers to be active together 

Active Leeds Health Checks and Motivational 
Interviewing 

Consultancy on how businesses can create a 
more active environment and can make small cost-
effective changes that will drive long term sustainable 
measurable change

MSK services and Injury Rehab 

We want to spend time to 
get to know your business 
and the needs and desires of 
senior leaders and workers 
so we can identify leverage 
points and start a conversation 
about a more active healthy 
Active lifestyle, this is not 
about joining a ‘Gym’ this 
about embedding physical 
activity into every day life by 
making it firstly Fun, secondly 
accessible and thirdly co-
created with the people that 
matter.

We are already supporting 
a range of businesses in the 
City with a range of early 
intervention projects and 
programmes which include - 

HOW WE  
CAN HELP



Mob:  07891 275383 

Mail:  neil.jones@leeds.gov.uk  

w:  active.leeds.gov.uk

Partnerships Manager  

Active Leeds   

Leeds City Council

#Loveyourself  #Workingwell 
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For an informal conversation about how Active Leeds 
could support please contact – Neil Jones 


