
 

Reopening of Swimming Pools FAQ’s 

Active Leeds are currently undertaking our own risk assessments on a site by site basis in order to 

assess the practicalities of reopening. These assessments are in line with guidance offered by both 

the council, the sector’s representative body UK Active who are advising government, and wider 

conversations with our networks across the country. However we are still waiting for official 

government guidance to be released.   

Protecting the health and wellbeing of both customers and staff remains our primary concern, and 

this will inform any future decisions that we take regarding the reopening of any facilities at our 

individual leisure centres. To ensure they can safely and securely reopen, it is likely that our leisure 

centres will need to reopen in controlled phases like what we have seen with shops. 

Swim England produced their guidance for the reopening of pools quite late on (15th June), so we 

have been reviewing that guidance and updating our plans. Please note that the Swim England 

guidance is not official Government guidance and we still await this to be published. 

Why is it likely the Gym and group exercises classes will reopen before our pools? 

Starting with Gyms allows us to safely test our safe working practices and provides us with the 

greatest confidence things put in place work as effectively as they can to them apply these to the 

pool environments. Outlined below are some of the reasons why pools may reopen later than Gyms 

and some dry side activities. 

 Many of our staff are currently either shielding or redeployed into other roles such as social 

care, schools, cemeteries, waste management helping the response to COVID 19 for the 

council and as many of these are seen as essential services, supporting the COVID-19 

response, we can’t therefore assume those staff can immediately return to Active Leeds. 

Furthermore reopening the pools carries a greater staff requirement than dry side activities 

activities, so when you then overlay enhanced cleaning regimes and the additional staffing 

requirement that reopening pools would entail,  it creates additional challenges in order to 

staff our buildings safely. 

 Once we are confident we have sufficient staff numbers our pool staff we will then need to 

refresh their training and ensure they are pool ready/fit as they have missed four months’ 

worth of training. This in itself will require some weeks to satisfy Health and Safety 

standards to ensure they catch up on the training before being allowed back on to poolside.  

 We are able to implement one way systems set up for the gym to ensure social distancing is 

maintained, however within changing facilities for the pools we do not have the space or 

capability other than at one of our sites to have a one way in and out of changing rooms and 

pool halls. We await government guidance on the issues of shared changing spaces. 

 We can apply social distancing measures much easier in a gym environment, by removing 

equipment and reducing capacities. In the pools we can reduce the capacities, but 

controlling what people do in the pool can be much harder. For example overtaking would 

not be permitted as there won’t be enough space to maintain the social distancing in the 

pool.  

 Active Leeds does want to get as many activities restarted as quickly as possible but safe 

operating arrangements will inevitably have impacts. Therefore when swimming does 

resume the programme will look different, as will the dry side programme. The safety of our 

customers and staff has to be paramount.  



 

 We are still working on our plans to reopen and will our confirm proposals as soon as we 

have had our plans approved. 

 

Won’t it be safer to swim in chlorinated water, than use the Gym or a Group Exercise Class? 

Yes once you are in the pool the spread of the virus isn’t a major concern, but it is getting in and out 

of the pool that are the challenges. In particular changing rooms; showers, changing cubicles and 

lockers are harder to manage and ensure they are clean. Changing rooms will not be open for the 

dryside, whereas for swimming there has to be some provision. No guidelines have currently been 

released on how to manage this and public health have greater concerns over this. 

Why is it easier to sanitise the gym than poolside? 

Gym equipment by its nature is easier to clean down as touch points are easier to know and 

customers will be expected to do this before and after using the equipment, as well as regular 

cleaning from staff between sessions.  

Will I have to attend my swim session already changed? 

Wherever possible we would advise that users arrive at our pools wearing their swimming costumes 

underneath their clothes. As times in changing rooms are likely to be limited we would also 

recommend showering at home before you attend. It would also be safer to shower at home after 

your session to minimise time spent in our shower and changing facilities. 

How will I pay for my swim session? 

Due to restricted attendance at our facilities all sessions will have to be pre-booked. Bookings will 

have to be made online and will not be permitted at the centres. Information on how to book 

sessions online will be presented in the near future. 

 

 

 

 

 

 

 

 

 

 


